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WIRRALGOUNGHE -+ = ewos o G
CABINEF- 19TH MARCH 2008 .
CEPORT OF THE DEPUTY GHIEF EXECUTIVE] DIRECTOR OF CORPORATE
SERVICES S

Exascutive Summary '
{14  This report outiines the‘--i’%ﬁp&&fi’é%*‘t?i‘é"Ei{r'}e‘?{i’t‘ffééé‘séﬁh'éé{%ffi{%srs;ié(:éﬁcmy
and identifies the steps taken by the Council o assist businesses affected by the -
current ecenomic challenges, and builds upon the budget proposals identified &t
Cabinet ofi 23rd February 2009. 7 1 e e

1,2:-v?’;_‘:-‘(§abine,.t;'is:aéké.d tc ECRRERY -

(0 Nofsthe comteriortherepart . L. .

(i) . Agree the.proposals.for the support mechanisms and progamme. .
interveniions that ars sst out in this report, ncluding the business suppor
programime sing,the £50,000 identified within the budget sesolution to

" support local companies during the current sconomic downturn in canjuncton

" with £800,000 per year of Working Wirralfunds, " .-

(i) Thé?‘t‘ﬁé’[)épiﬁt?"(ﬁhié{Eﬁé&bﬁﬁéf‘D“li‘-édféﬁéf"(ﬁ'érpﬁ‘rété Services presents a
: monthly update report fo Cabineton the state of the focal economy.” ™

R

5 Backgfoting and Confest ~ 7 T e

2.4 The Ul?;aeeénamy:is-aqwofﬁcial;iy inthemidstol aracession, eﬂn_hdi_f:_:gft_he
~.-exiraordinary boom of the-last decade -Conditions have deteriorated rapidly

amidst giobal financial turbulence, weakness in major.export mdrkets; a

property market crash.as well as a surge.in food.and energy prices.

Sl

22 The Bank of England Agents’ last summary of business canditions (December
©. .2008). réporied:shiinking demand, redticad vetailisales; falls in‘outputin.
 manufacturing, construction-and business services; @ slowing-of-export

- orders: and an easing of input and ‘output price inflation. The Bank of England
- is-unable at this stage to -advise an-the possible fength ot severity of the
problems. ‘ | SR

2.3  Significant redundancies are being reported nationally on a weekly hasis, with
the car industry and its supply chain particularly badly affected. With daily
reporting on the effects of the recession and successive Governmant
responses, the challenge is to understand how Wirral's economy is being
affected and respond in appropriate ways.
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Wiral partners are aiming fo take forward a co-ordinated and coherent response fo
the sconomic sifuation. This focuses on the following key elements:

P

* Monitoring and assessing the evidencs L
s Adapting current provision to. meet emergmg reqmrements

Agreeang spetific respenses eg 16 redundanties, !ncreaszsd uwemplovr;}gnt
businesses

. ,{;gngu{taﬁpn_‘mﬁih and support _t_g\iac_aquus,inessgs_ o

Labﬁur‘ma{ketdaia B i I ‘?‘_—;. e T I I

C 25 It is imporiant o note the i;mltations of many official. daia saufces Far ._,f'-
example, data may not be available at the Wirral level or Icwer Fur‘hermme ]
much of the data has a significant time lag - — thereby not-accurately.reflecting -
more recent worssning condiions. Nawihsg—mdmg that i‘he fciiowmg 1s a

summary of key indicators:

i Empioymeﬁtirate Latesf data sndmates that Wﬁai s averaii Empiczyment
Rate has decrsasedby 2.1% pomis fromits’ December 2007 pos:i«on of
L 71. 4% o 69. 3% (Jun 08) wh:c“h s’ stgnmcanity mors than the’ regzonai dnd
" national decreases of 0; 2 aru:i . 1 Yo poants respectwe!y How arrthe voiatthty
. of this survey based measure must be'taken into account The: cambier
_ ;«.’QGZ figures showed -an Increase significanty. hzgher than those both
regionally and nationally. .. .o SRR

Worklessness: High rates of workléssness.and severemncentmhens of ,
deprivation continue fo present @ Sigmﬁcant challenge. Ri ising unempioyment
hashad a significant iImpaét.on: workiessness rates within the'Berough. Latest.
- -JobSgekers-Allowance (JSA) claimarit-count data to January 26{39 |ncilcates a
srgnmcant sncrease merra{*s rate naw standtng af4 B%i LA

: Tabia‘} Numbera cfatmmg JSA Wrra{ I

“Sourcs: NOWIS T = D
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Redundancies: Analysis-of HR11-redundancy notifications provided by
Jobcentre Plus has demonstrated aTetatively-high velume of redundancies in
the borough: In 2007/08, 5 employers notified: a total of 1057 redundancies

- {821cf these were aftributable to job/losses at Burions). Analysis of HR1s
from Aprl: 2088 to Januarf,e 08: show:s a further 20 emp!oyers noﬁfymg -and
addxhcmai 942 }Gb losses . - = L

Job Vacanc_ 's Statzsﬁcai lnfarmation shows that xhe number csf W rrat
vacancies notified to Job Centre Plus (JCP) have reduced fo January {)9
Furthermore, anecdotal information froin the Greafer’ Merseyside. Connexions
Semce suggests a 12% decrease in thesrvac,.ncues from th;s hme Iast year..

Table 2 Vacancres Notnf ed fo JCP {Wwai)

1389 11819
. Source; NOMHS —

6?’1

impact on local businesses

28 Recent examples include the annmunc.,ment on 7 January 2009 of over 300
job losses by Tulip Foods in Brcmbcrough The food industry appears to be
particularly impagted within the. Trave] to Work Area, with significant
redundancies also announcad in Ellesmare Port and Flintshire. Over capac&ty
appears to be the major factor within this sector, Officers continue to-work -
with local MP's and Tuflp to investigate whether the situation can be reseived

ina favourable meahner ior Wirral I employment opportdnitiés dnd the current
empioyees : -

General Motors’ Vauxhal | Plant in Ellesmers F’ort had:an extendsd four week
closure over Chnstmas to reduce prcdustw:ty G empioys aboui 5500
people in the UK, with about 2,200 staff at Ellesmere Port, niany of whsm are
Wirral residents. GM UK offered workers af the plant in Ellesmere Port the. -
ﬂption of tak;ng up fo elght months isave between January 1 and Septamber
12008, o 30 per canf pay The company has’beer tmplementmg shorter
shifts, four-day weeks and | pay Cuts fo-avdid job- iosses ‘Discussions about
cost-cutting at the plant are set to continue i in the wake of the rec:ant i
announcement by US parent General Motors to axe up to 47,000 workers '
around the world. Any job losses at Eiiesmere Port will also:have. significant -
o zmpﬂcaﬁons for lccai supp!y chams

Deﬁnmon of FRY netrﬁcas:oﬁ Empioyers ars: requare:i by law - aat;iy of'a: propesaé fo diémiss. 20 or
mare employess as.redundant. atone establ:shment Please: note tha finet, number of; redundanoxes
may ba- hlgher or lower than the nummber given.
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2.8  Whilstthe Council's invest Wirral team continues to work with companies
-sregardingexpansionrand investment plans, there arg significantly more
-ocaurrenceas of them. working with companies which'aré expariencing .
- pperating difficulties:inthi. current economic climate. Invest Wirral is acting in
-aTesponsive.manner in identifying and targsting such companies-and is
working rauch more closaly with partner organisations fo-ensuraaco- . '
ordinated approach. The proposals outlined fater In this report will buﬂd upgn
' that co—o:dzna*ed approach and the ;::ackage af suppc:rrt avaﬂable

Sectarai tmpact pomm

2,9 Reg;ona aﬁalysas suggests a pamcularfgf édverse Jmpadi on sectors as
follows: B R S LI ER-C M =

COPSH‘L!CHOE’! { Heusmg
o Al suppfy chams are t:e:ng affected {fmm bﬂck supphers to estate agﬁnt )
» RepQSSﬂssmns haxfe nsen in Ncrthaast above naucnql avsrages | _ .
& Increase in rental market e
® Empty properbes dus fo. access to fmance

-Manuraaturmg

. Jaguar Vauxhai! Benﬁey - reduced shiﬂs{ shorter weeks

-Faocz ;ndustry L i e e s

- . e L TR

" over <;apac:fiy :s bnngmg consciidanon and closure ns}a s

Senvice/Financs:

7

De\ue!opment reiated redundanmes Ilkeiy in- ear?y 2{309 (such as p!annmg,
iegal suweyors) T

' Retatl e TEEESRUR Teaon g of STOTST e ae

s SOme s:gmﬁc.ant ret:ent ciosures and }Gb ios&es lncreasmg ccnf*am over
kneck on, effe,ct io ’town centf'es h;gh stresls and iccal busmessas L

Additional evs@ar;_ce- | 'A M

investment Inquifies . - - o -

2.0 There has bean-a significant impact-on. Jitward lrwestment enqwnes particu}ar

) with on going negotiations. Many businesses are reviewing earlier decisions
in fight of the:current: circumstances and both access 4o credit and-availability
of premises remalr major issues, Equaﬂy, the.changsd maﬁcet cand;%sons are
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causing-a raviéw of dedisions/ngad. For- exampie a manufacturing business
~thatwas® close o mvestmg i5-a hew build facility at Bidston -has decided 1o
shelve the devniopment despite a number of incentives to bring them:{o he
... ares Thet reason for doing-50 Quite. Slmply revolves around the- mmpany s
) "ovy buy W matenais peeded as part ef i manufaciunng pmmss
at a cheaper pn?_ thanit ean ﬂself manufaciure them far due ia sver sijpply

and, ovér capamty \ni:thin the maﬁ{et N

anrastructure Devetcpments EERIRE g TR

2. 14" ‘Génerally; i line Wity hationdl trends, local des.re]opers are repomng

difficutties infacdessing fi nance which has’ resuitedin specu!ati\re

devalopments being put on i hold. Many lendersars requmng already

cammttted end Vusers and fully pre let schemes befare cansidering fi nanc:aai. )

we firig.on the oval of riew devélapment and

atiori, this has. also'had an ;mpaoi on the demand
aen plarsned“ to part | ﬁnance the mﬁ;aimes This

it level i er spend across the Liverpool

= concam ‘due o potential d deacommstment of
. n’gewent!on rates fmm 2018

Ctty Regi
ERDF and the pre}atam oF-_ €

Feedback fron busmesses i

2. 12" Bus;nesses areé mdscaﬁng af ﬁveraﬁ reductson in demand for. goods and
gervices; with lower consumet dgmand casc‘.adlng through supply chains.
Cash and finance arethe: most.urgent concems: in. relation to staffing, there is
~ some gvidence that businesses are refuctant o fet skitled-and committed staff
'f igo bui;' o taced with radtced demand impacts. There s still ewdence of skills.
dzsparﬁae 'and-lt,}s interesting’ : naie that there are hard ’io uﬂ vacanc:es

Redunaancses are acknowtedgedas ihe last resort

2. 13 .There gre stit some growl‘h markets and the. ESSUE is. how ccmpames <an .
" tonfinue 107grow w1§h1n wsder dec:lmmg markets Oppcﬁumﬂes exasi for some
ccmpamesiseﬁors to'take advantage of ‘the ecoricmic situation. For exampl
somme larger companies are’ considering: outsourcmg large aspects’ of: thﬁlr
~business. processes:: Withiiry \Wirral, there have been recent examples of local
businesses winming & contracts: fmm 1argerucompames {ot Jndaﬁake olitsourced
pmﬁuc’eton This has bean. ewdent insome aspacts of thie. pharmacnuncat

mdustry T o e I T S

‘é\ﬁd?ﬂmﬁa&f B

Hausmg BT e Ll

2.14 There appears to be a szgmﬁcaﬂt cailapsm in salss and maﬂ«et canﬂdemce
-apparently arising from the difficulties experienced by developers and
individual househoiders accessing fmance. Affordability sillf remains an issue,
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« -whilst property prices arereducing, the i ncrease inrequired deposus for
mortgages Mmeans.if anythmg, the- abf!aty ta:acgess.housing through purchase
has WOI’SEDEd' EEN [ el - TRt Tem i oo I f'ﬂ-

2. 15 Anecdoi;aily there are a ur bar of mvnst' et | iendiards 'gnmng Qut of property

el minations of tenancie al with vacant

" possession; this coupled with 2 pattem of ﬂSIf}g mer gag "_er" bt
fepossession s :ncreasmg pressure on saclal heusmg fhrough growmg

homelessness presentations BT R R e T

2.8  The current economic slowdown is having:significant effects-on key housing:
led regeneration. schemes with: :demand: falimg sharply,pausmg cautton
amongdeveiapers on: Iand value offers. - AT

wh ' com' _,”‘_’Q data over the-fast 12 manths, Sitilady Oigs’
fer the same penod have a% h'thls rfsmg fo a':
high as 62% in ane of the Borough’s most deprived areas” i

2.18 Recent figuras from the Royal Institute of Chartered Sumeyoﬁ; mdscate fhat
‘ two:areas.in Wirral rank: amongst.the: top-H0-worstfowns for house. salesin
the.UK; when comparing the iengmof time; fhatpmperhes are.on:the: marken

Hoyjakejs the ihard w:arst and Wast K:rby p{ac_,d sevemth

5151 m the f rstth e guarters or 2008
f Zooa*mmpared wﬁh Qa of 900?

2. 21 The Counc;f is seekrng o acidress i _'chalienges inthe- hcasmg mamet ina
e rGmber of ways itis worfqng acﬁave!y with: Govemment Tegional'and. sub

reg:enaE partners fo'address the- VErY slgmﬁcant challangss which-are-
“curreritly- beingexperisncad: Spécifically-for Wirral it is- car;hnumg fo'progress
its Housmg Market Renewal. Initiative, increasing the work of its Empiy’™©
Property Sirategy Team, taking part in the Government's. Mortgage Rescuef .
Scheme, restructuring its Re-housing Sarvices tg place a greater emphasis on
preventing homelessnass and working with its Registered Social Landiords to
take- farward a number of imtia:wes in relation to worklessness and financial
ms!uszcm o T T e T M T e

T ‘ B T i T e RS T

Page-30




DOGCUMENT 3

Apprenficeships ~ =+

2.22. Some anecdotal (formation on the impact of the downturm relates fo in work
T fraining iané%apprenﬁcesmp_s.—For':exam'p!e, the -average cast ofdraining for -
cor"rip‘aniés;aﬁqe‘s-smg‘fSkﬂl_waﬁ(s:hés decreased from around £7000 per-
intervention to:£3500 per intervention as companies reduce their training
plans / budgets. e e

2 92 ~ferhaveralso very recently gathered information from two of the. Borough's
targe training prqyi’ders"to-ﬁsugge_st*ihat\tﬁera-has_,ebeer\,-an-_incre_asa-i_n _
_,..,,3995353@‘%5. josing their jobs.'We are In discussion with.the wider Work Based
‘Lgarmning ‘Network to request some fu r'th_é'r‘q\eté'iieﬁnformaﬁdn on this front
224 The underlying principle of responses is based ;on.good_-ewngmic.igtell.igane
_and policy, with an unq_ersianding-of business fundamentals and longierm
* “ghrengths: Thers i aieed tomairtain along-term -focis-on skills innovation
~ and regeneration and it is important to keep-a longer serfy strateqy ready for
when recovery starts. ... o oo

National, Palicy Resporse. ... -

Pre-Budget Repart £ New Opportunities White Paper e iy

2.25 Threugh theAutumn P?élsudééf-gepﬁri:(PBR)_; the-governmentsetouta
‘namberof 'im'me;i_ia_té‘éc;';dﬁsi to hel p-'i_n'dividuai‘sand businesses most affected
7 By e cahorhic downtur These actions are satin the context of a predicted

Araﬁgé’-“bf':jfi;ijiif@cﬁhbaﬂéféhbcisé'which"pr' jeict that: economic growth will slow
{0 3/4% En??%‘éﬁiaﬁd—ﬁbtéﬁﬁél!?‘1"-'314%‘?iniZGOB;finﬂatioriwil! fall; and borrowing
* g:gsui;}fp“éé_iééfﬁﬁfﬁsﬁh"iﬁ"QGQQHO;”’Fh‘é PBR putlined that the economic: -

face is a global issue and not confined o the UK, with global
s0lyé / ""f_f_'_t_!jéj‘ssf;'e's;"{hé_répbtﬁ_éuég"e:ﬁ’éﬁtf‘gét all -
4. with fhe sole excaption of China, wil continue to face

226 “To help stimulate he ‘stonariy, the Government annc;unce‘d*métVATwﬁﬂ be

“Yowered from 7:5% f016% and public investment wilbe accelerated raiher
than cut by b.ringin@fdiv&;afd e billion worthof cagital projects, including £535
_ milion on energy efficiency, fail fansport and adaptation measures.
22T & hielp i;}‘éiiﬁ}ciﬁsai'é:iﬁc’ema tax parsonal *aHOWance’i_ncreése’s"v«itl be'made
~ ‘"‘—pér_ﬁ{éﬁéﬁtfqit}iié'}iensﬁt?-'ahd:pensien‘Apaym,égt‘s will e ‘brought forward from

v —fgf‘hgmeowﬁé!;'siﬁ d!fﬁGUlty,!f - - PR ?f" LiTna e T )
998 Tohelpthe unempioyed, the PBER announced an extra £1.3 pilion of
= fyatment i pefsorialised Support for those seeking work, This includes
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- support for thase newly out of work {o up-skill into new areas.of employmert
and £50€) m;liicn for those out.of wom for over 8 months

2.28 Tosupport busmesses through the dawntum ﬁemeasures announced inthe
PER largely focus-on the short: to medium term chafier;ges they face, For
SME's, the Govermnment wilt work in cen)uncﬁon with the'Regional - . -

T

Development Agencies to; s o ‘;

fatinch the- Sl Business ananoe Scheme, answ temporary guaraniee schnme
to enable uprto £1 bﬂ oft Gavemmsnt suppnrted bank errdmg, E -

s mtroduce a. temporary guarantee scheme in con;unctmn wﬁh the Export Credns
Guarap*ee Depariment to support a £4bn- fadllity provrding smaiier expoﬁers mth
—baﬁer access to short~ferzn wcrkzng capﬁa! e R s “ :

@ make ava;fabie a capital fund of £50m pmwdtng equ:ty or quass-aqurty to S'LHE’
who. ar&ayeriaveraged - . o e .

introdice trans:tion lean funds for viable SME's facing fmanciai diffi cuftzes '

offer a single portal serv:ce threugh Business Link 1o dirsct. crednt—worthy SME’
who are experiencing problems. 1o appropnateqmance Sohemes.: . ...

2, 30 Jo. pmmate enterprise, £10m of rigk. capital has been earmarked for social
wrienterprisepihe Govarnment w:!i take forward:the- Department for- Eus;ness
Enterprise ang Regulatory Reform: (DBERRY: and Her Ma)esty s.Revenue and
~z Custom, (HMRC) led- programme;of reguiatory reform to- cief‘rease ihe -
vadministrative burden:-and research-will be: undertaken efcurent enterpnse
educaﬁmn in schoo Is and catieaes to, bﬂng forward new approacnes

g

the.next ihree years to gwe rnuc neede_ ! Jp«to peaprsswhc iose their
Jobs The evtra cash will be dgvailable £ ¢ peop[e are currenily facmg
rec%undaﬂcy and those looking for work to he[p tﬁem Fetrain and develop their
- gkills so thatthey.can quickly: move. back into susfamabfe empieyment either
sindhelrexisting sector or. & brand new one The add;t;ona! meney wﬂi Lcome
fromithe European Saclai Fund and: fundmg from DEUS S

2.32 Sk:ﬂs Secretary John Denham also announcecf thei sﬁa i bussnesses will be
~‘thedfosus of S350 million of. Govemnment funds.to help thenrtrain their staff via
- Trainte Gasn The: Sovernment's approach. willbe-reshaped and money will
- be available'to-daliver » new package:of support to help small businesses get
ihmugh the tougher economic climate by bu:idmg the: sR:Eis and-expertise of
therr workers

2.33 Nocth West Eegmnat Mmrsier sterfey Hughes :s fead;ng ihe NW Regtcma!
Joint Economic Council, Supporting the National Economic Counail | i
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prowdmg - new approach o co-ordinating scontmic policies: across.
- Government: The JEG has already’ called-far evidence o better understand

the impact of the cusrent eConomic sitaation: : L A

3. Ac;hons'}'akento Date -~ & o 1o SO IR e S

31 The Caunr:ﬁ cunentiy operaie a number of programmes of acﬂvsty that have
adapted to the cument fenanc&at condtt{ons These include:

A T b e et lE e BRRTERERE

Key snfrasiructure pro;acts s

3.2 The Council recognises thai jtis essenhai to do everyt!‘ung pe's:sibié"tdprotect ‘
- Jocal businesses ¢ and jobs from m the impact of the recession as well as

" continuing to play its part in stlmuiatmg the Tocal economy As agreed by
Budget Councit on o™ Karch, the Council is planning a major £20M capital

- znvestmentin new: and:modernised buiidings over the next four years. and
‘aver£25M of government money. is also-about 1o be spenton the: huiiding of
=g brand.new: secondary schoot. Contractars will e asked wherever possible

* -’to emp! loy-a high-pgreentage: of local [abour and-every opporiunity ¥ wilt be
taken to aliow logal businesses 1o shnwcase iheir-wares: threugh the Councit's

huilding programme.

e erepl ST Ty E T =

The Counmi w;li also continue to: support the. delivery of snveral key economic
;nfrastructura pro;ects iy line with. national pohc:y,evary ‘effartis peing made’ -
e focuis ‘and: bnng forward key’ mﬁastruohxe projects’ ‘across the Barough to
“eréate empis}yment opporiumt*es and having a ‘pasitive’ ‘affect on the ecdnomy.
.. Coungil, officers continue 1o work with the.private sector in accessing | key

- extecna! fundmg to support and where necnssary, prowde gap fundfng to-key
sr.hemes and prc;ects There are a numbﬁr of pmgects thai deveiopers are
still actively progressing including Wirral Waters, New: Bnghton phase 2, the
proposed foodsiore in Birkenhead, the Eurcpa Boulevard’ development, The.
Sat! :n Wesi Kirby and Woodsade o

Key ;nfrastructure requarements

Oﬁ” cers=an: currenﬂy in the procc-ss of ’srymg te identlfylng the nends for errai
in respect of:power. consiraints.and digital access: Thare-are anumber of
constraints that couid: potenttaﬁy prevent key sites and premxses bamg

hcought 4o the market inthe fuiure duefor empioyment use Addressmg thése
sues notm!i prowda whﬁrn necassary for the ECDTIOR'IIC uptum ‘

Bussness Suppcﬁ ‘ o ;';~ e ~ o Fani

3.4 - Wirrak:Councll mest monthly withihe: Wirral, Chamber of Commerce: and
Federation of Small Businesses 10 ensure: that regular and. accurate feed’oack
is received on the issues facing small businesses {ocally, and this intelligence
is being used to inform our responses to the curfent economic situation.
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3.5 Providing enhanced buginess support To complement existing business
- Netwarking, every sffort is-being made to ensure companies can easily access
the national support available This inclides:- G

¢ Invest Wirral working with Business Link to-ensuresthat information js -
. castaded through onfine business forums networks and Wirral lnvestment
“Network (WIN) which rapresents the Blsiness arid Professional Sector
° Sefling up an anline local business support/events calendar using.a mixture of
Working Wirral and Eurepean Regional Devetajir'nérit‘zf:uﬁé"(EF%DF}'éuppGr’{
-2 which fur_thet:.gﬁémate.s,kay'supgorﬁtsgwités.,, S

o §emin wﬂh NWDAmJanuaryregardzng ae.:cass ) ﬁnanceheicf af Eé'_Fiomi

3.8 E--Small‘?Fim}s?Raté'V_Rel_i{e'f-‘ this'is being followad up‘with addifional awareness
- promBtich of the scheme for eligible businesses to pursue. Iy addition, the
- Gevernment arinournicad changss-to'ihe Ratings schemeTor empty propsriies

as part'of the facession budget which ‘comerifito force from Aprif 2009 - these

“ Wil of E:dﬁrséféisﬁﬁbefprdmbte&by‘ the Reveniies section,
Employment Support '
3.7 .. -Providing co-ordinated redundancy support - Key pariners (Wirral Colinc,

i Jobesnire Plus.and the Leaming and Skills.Counci) rgq':-,ordina‘tg activity.

e direugh the Wirraf Economic Development and Skills(WEDS) Partnarship.
Vorkin Wist The Gounc provides 2 uimber o commissioned acties
zscﬁmegtﬁse:yicgg'ag;oss-"mé Borough'to héip‘imprgj:v_gr}c_agaiipecp!e’sf
empioyment prospscts” ~ T TS T

— T

Partner activity = = --
3;9 These measures complement work being undertaken by parthers including:

= Jobcentre Plus (JCP) - In addition to their core services, JCP has bréiﬁ;ghf. .
- down the eligibility for certain programmes from six months to day-one to
"‘Ehfabl.e'-the"h'emy?une’mp[oyed 10 access their enhariced offer. - - - :

| 5C).~ the L8C warks clossly with JCP and
to deliver an Integrated Employment and Skills programme across Greater
Merseyside; and Train to Gain programmie and the pre.employment has been
subsequant enhanced in responss to-the situation. T e e

.- The.Leaming and Skifs Counci (

¢ Business Lifk s working with Council'servics sreas ta increase access to
S Business support séfvices, ¢ - L e L oo BT
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e "THe Council is forming -an action-greup: of the main pubiic sactoragencxes fo
o "‘ccr»-crdmate coilective respmnses tofthe currer;t Situation o -

- 3.10 Strong partnershap woﬁc;ng at an: caperatqonat !evei 15 bemg supporieci and
developed by the WEDS partnershnp which is recaiving regular updates onthe
, downturn and partners share organisational intelligence and policy pdates.
L Offic cérs ‘are also participatirig in Merseyside méetings. ioiook -at ihe effects of
_ the recassmn and agree’s‘ome fotol] ordsnated rvspcmses e T

341 .;We are: aise in d;scusswn wdh the Th:rd Sactoras o how they too can
.. cantribute to. helpmg deal with-the current ecanam:c sﬁuatmn o

4. "New lritementions

PR T - ,.‘._.', o R e
o Lyt o d

41 “In respanse o the sconomic: downtum 'Ehe Council: agreeci a spemﬁc set of
inteiventions at Budget:Counciton:2nd March.- Th!s package mr;!uded

=) Measures to improve the cash flow of local busmesses by targetmg paymeni
of invoices within 10-days for-all: creditors from small and medium sized:
' "“’enterprsses empioymg fewer than 250 pegpie A repsrt on thls mntta{we is
'-mciuded e!sewhere on thzs agenda : CE oo

=) 2E Tha estabhshment of a grant fund of £5i3 000 for one year to gwe :mmedsate
- support to prevmusly successfuf m;cro bus;neases empioymg 10 or fewe.r
emplcyees wha now face dsfﬁcultaes as a result of the credti cmnch '

) Prcposats td use ihe Councﬂ s ma;of capata! pmgrammes to ass;st the loca!
. economy. Contractors wﬂi be asked where\aer posstble to employ a i‘ugh
¥ percentage of: !ocat Iabour S T

PR

4 The deveiopment of a censtrucﬁon ,emp&oyer mtegrator scheme 1o brmg
together ;nformatson onall consimctaon projects in Wirral. “This-will-be the
.- Subject. of &; future report o, Cabrnet R P S

.....

&) 'The :nvest;gaﬁon for the poteﬂﬁa[ 0 establ:sh a mumcxpat bank eather in
'canjunchon either _'h ether Merseysude authontses ar separate}y, to assist
Ioca[ busmesses With Toans ina. sntua’ﬂcn and could also serve the function of
- assisting domestu: clients wﬁh mortgage&whare the supply has dried up and
- Lwheredtmay be in the interests.of the Authority to enceurage the use of
ousmg which. may not be aﬁracﬁve to commerc&a! enders :

47 Thigteport rebommends 3 series of ‘addifional megsures o heip companies in
the cuwent economic climate. These measuras are sef out bélow,

(i) :_'BIG Sugporthrant The_ComcH is fuﬂy aware of the- chaifenges that. many
buginesses A Gur-area are fae:mg at the' prasent timé, and. recogmses the

o "fneed , orus te work col!ectweiy wzih our partners to minimise ’rhe adverse
“impacts of the ecohomic downturn on businesses and their employess,
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: v'.A'c:c:_assztafcapiiak and cash flow has been identified as a major problem.

Wirral's business makeup is dominated. by. micro-businssses (those with fewer
than ten empisyees) and a number of these have reported continusd difficulty

_m speedyraccess ta funds ﬂ‘;rough current and sndeed prapcsed o

s AEEE I S O i

Thérefor'ea pragréfnn;é haé bean: d'esig;';é‘d —ta' sps.;ﬁif caiiy support (SME;SESG

employees and less):with-a: spemﬁc focuis.on micro- busmesses This .

programme will utilise the- £50,000 agreed by Budget Coundil on 2™ March

2009-t0' supporﬂocai ‘compariies during’ the current economic downtum’ and
£800,000 par yaar of Warking Witral funds! The fund wilkbe gvailablg fora
wide range of support, inciuding grants support and helping: companles 10

. access other sources of finance, It is hapéd that the availabi ity of such’ ‘
‘ﬁnanma[ suppeﬁml!gnmurage banks-and: ather lending anstltutsons io also -

investinthese: businesses. A:rnore detalled project: ouﬂme is attached at

The: "Thlnk Big” invesiment Fund surrentiy supports ex]simg and 1nward

Jinvesting businesses.on-a range of big pre;ects that will support employment

growth: and business expansion: Given:the current s:tuafion, Oificers have
drafted & new sel of critena for the fund whlt’:h will allow businasses to

":f*_"safeguard ;obs wrthm ariew set of dermed ‘fitéria which will aiiow busmesses
o access i‘ nance farother outcomes rather ;han ;ust growih

. The capstal grant w:il be offered fo Wsrra[ busmesses which have v;abie
' _project proposais _

__Support the' sumalnabi ity ‘or grcwth ofthe campany
Grants must bé in line'Wwith By State’ Acd fimits: which have recentiy besn
revzsed upwards. The “Think Big” investment fund will oparate accardlngly
and.upida the.maximums. altowed under £EU State Aid.rdles at’ the time of

;appizcaﬂon._ The dreﬁ cntena IS setaut m Appendle of this repaft o

. BIG consultancy support. We are reccmmenﬁmg the provasmn of consuftancy

support io assist with financial. pianmng and the davelopment of hus:nc'ss

--plans wh:e;p take account of current arket condzﬁons ltis praposad that
B bus:aesses wauid recawe up to thr&e days consultancy free of charge

Addmnna’rsupport w:]l bé prevldeci to busmessea by the prowsion of three
Bus:ness Acivacatepasm These posts wsli be hosted Wifﬁm Bus[ness L[nk but

. package. wzif be funded from: ERDF 4 2, as prevnous!y re;:ror‘ed fo Cabms-; on .,

10th Decambarzoaa

.-Business Conference- Wirral Council will host-a.seminar on ihe 26th and 26th
.of March which Wl!f focus ot supportsng busmess ibmugh giffi calt bmes The
masn purpose of this e\fent lS fo bmg together pubhc secior orgamsa%mns with

the pnuata sector fo outlane the suppori serwces that are. avanabfe, Thet‘e will
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also be drop in sessions which will discuss.a variety. of topics from information:
or gdvice on grants, funding, finance, staffing, health & safety, marksting,
oocupational haalth, fegal rights and responsibilities: The'event will incitide tfe
North West Devnlopment Agency Business LGk North West and will mcludn
bankmg Sectar to use th;s evem to pmmofe dmlagua batween busmesses and:
banks abaut how companies can maximise the prosp:-ct of obtammg bank
finance in the current economic climate.

Apprenticeships

4.3,

4.4

45

8.1,

Al

8.1.

Further to'the Budget resolution, Officers are gﬁﬁ%ﬁﬁ&fhé’65%5&??61’ the
develapment.of an apprenficeship programme for. the boreugh, with BCCesS to
all vocational areas.

\:Av‘«- - ’__.._- 3-.“"*'

Apprentlceshlps will support the counci and its- partners o cantsnue tacklmg
worklessness and skills Issues by offering Support withia strictiirad
appreritice programme. Any activity will add vaiue to recent r*ationai
announcements on supporting apprentaceshlps . ’

Details of a Construction Integrator scheme are c:urrﬁnﬂy bemg drawn up by ‘
officers, which will explare a variety of training and apprenticeship- - -

_ .. opportunities. A separate report settmg out further dntaﬂs of thfs tmhatwe wri
o "be brought fo & fiittre cabinat’ meeﬁng '

TPt "‘-EF- LR e e LT

Financial Implications

BUSENESS SUPPORT: Workmg errai will fund the totat pro;ect cost w;l[ be
£800,000 per.annum over a two year Pariod (up 1634 st March 201 4yand will -

. be: used 1o provide grant and consultancy support. The project will work in

tandem with the ERDF 4.2 pro;ect that Cabmet agreed for Worxmg errai .
fundmg in December (Item 18 Minute 305 refers) as match fundlng far the
European resource “The ERDF 4; 2 prO]ec{: will prowde supporifar micro -

Stafﬁng Impﬁcatsons e _
There are no staz‘% ing :;'tp!!cattons ansmg asza dsrect fesutt of thzs report
Equal Oppartunities Information

All of the activity outlined inthis reportpromcies equa opportunmes
Community Safety tmpncations '

Nene as a result of this report
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g, Local Agenda 21 lmpiicahons
I

9% ,-,;.Ncna as a result ef th:s report

0: " ‘ 'F’Banning Imphcai:ons

4444

104 - There gre no: p!anrsmg lmp tcat:ons ansmg as & dlrect rc-su!t of thrs report

11  AniT Peverty lmphcahcns ) T
114 None as a result af'this restlt

12, Human R:ghts !mp!scattons

s =23

‘12?1;7"'=N.ane-asaresuit.of-this'resuit L TITIT e e

13. Soc;ai !nclusmn impi:cataons

13.% Ncne as a result ofthxs report i '_ :1 .:'
14, Local Member Support im‘pilcatloné o '

14, ;i _Nonn as a durect result of thls report _ _

"1'5" Backgrounef Papers
"2.5';';1' 'Backgrounci papers are availabie by contacnng Aian Evans m ahe Ecenomc
Policy Team on 0151 691 8426. ‘

-RECOMMENDAT&ONS That

.. B The contents of the report be noted

(i) The ps‘opesals forthe support mer:han:sms and programme lntewent:ans that
are set out i’ ‘report be agreed specﬁ‘“ cally : 3

a The changes preposed for the Thmk Bzg Investmeni Fuﬂd

e:;t:;A pmgramme of Support for Smai! Busmesses (£50k budget resolut;an and
,i£800k Warking Wrra) E iy L

(i}  The Deputy Chtef Executive/Director of Corporate Ser\#tces presents a.
monthiy update report to Cabmﬂ't onthe state of the: tcca[ aconomy

Jwike 7

Deputy Chisf Executive/ Director of Corporate Services
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